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The  Water  Fest i va l  of  Puducher ry

returned  af ter  a  gap  of  5  years ,  to

once  aga in  ce lebrate  the  most

prec ious  resource  susta in ing  a l l  l i fe  –

WATER .  




Fol lowing  the  United  Nat ion ’s

ra l l y ing  ca l l ,  declar ing  2021 –30  as  the

Decade  on  Ecosystem  Restorat ion ,

th i s  7 -week  long  fes t i va l  was  an

attempt  to  showcase  how

Puducher ry ’s  water  s i tuat ion  could

be  reso lved  by  community -based

stewardsh ip  of  our  natura l  resources ,

with  a  spec ia l  emphas i s  on  keeping

schools  and  s tudents  at  the  centre  of

th i s  s tewardsh ip  program .
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WaterFest  ’21  had  ten  di f fe rent

government  departments  coming

forward  to  col laborate  and  host  some

of  the  act iv i t ies  of  the  Fest i va l  and

the  One  School  One  Pond  program :

These  departments  inc luded  that  of

School  Educat ion ,  Sc ience

Technology  &  Env i ronment ,  Forest ry ,

Revenue ,  PWD ,  Tour i sm  &  Hospi ta l i t y ,

F isher ies ,  HRI ,  Town  &  Country

P lanning ,  and  Rura l  Development .

WaterFest ’21  showcased  success fu l

pond  res torat ion  pro jects  us ing  them

as  prototypes  fo r  new  and  future

ef for t s .  Events  were  organised  to

demonst rate  how  an  improvement  of

water  quant i ty  and  qual i ty  and  a

creat ion  of  heal thy  env i ronments  in

urban  and  rura l  spaces  could  be

achieved  through  a  col laborat ion

between  schools ,  community

organisat ions  and  loca l  governments .

The  fes t i va l  a lso  created  opportuni t ies

to  bui ld  partnersh ips  fo r  a l l  the

stakeholders  through  diverse  events .  

Organisers of the Inaugural Event

WaterFest'21 was launched on the 2nd February (World Wetlands Day)

and concluded on the 22nd March, 2021 (World Water Day). 

Click here or the above image for a video clip.

https://youtu.be/xOownKw5vIs
https://youtu.be/xOownKw5vIs


The  Puducher ry  reg ion ,  swamped  by

four  r i vers ,  Pennaiyar ,  Malatar ,

Kuduva iyar  and  Varaha  which  are

inter l inked  in land  as  wel l  as  through

estuar ine  sys tems ,  fo rms  a  complex

hierarchy  of  water  catchment  areas  in

the  loca l  watershed .




As ide  f rom  th i s  natura l  her i tage ,  the

Puducher ry  reg ion  a lso  hosts  anc ient

man -made  i r r igat ion  sys tems ,  some  of

which  were  in i t ia ted  in  the  ear ly  Chola

per iod  more  than  a  thousand  years

ago .  




Subsequent ly ,  the  most  noteworthy

h is tor ica l  modi f icat ion  took  place  in

the  19th  century  dur ing  the  French

colon ia l  era  through  the  dra inage  of

swamps  &  l agoons ,  and  extens ive

channel  fo rmat ion  fo r  i r r igat ion .




Post - independence ,  the  growth  of  the

reg ion  has  taken  place  l a rge ly  around

these  natura l  and  bui l t  her i tage

systems ,  but  with  a  s ign i f icant  caveat .




Contemporary  management  of  water

has  been  cont inua l l y  out  of  sync  with

the  env i ronmenta l  condi t ions .




Over -ext ract ion  of  ground  water

leading  to  lower ing  of  the i r  l eve l s  and

increas ing  sa l in i sat ion ,  compete  with

deplet ing  and  l a rge ly  neglected

sur face  waters ;  runaway  encroachment

of  water  bodies  and  unchecked  water

pol lut ion :  th i s  i s  the  cur rent  normal .  




In  the  era  of  c l imate  change ,

Puducher ry ’s  di re  water  condi t ion  may

soon  become  i r revers ib le .  

A L L  F O R  W A T E R  F O R  A L L / /  W A T E R  F E S T  2 0 2 1

O C T  2 0 2 1                                                                                             a l l f o r w a t e r f o r a l l . o r g

The  urgent  requi rement  today  i s  to  balance  modern izat ion ,  inc ludingThe  urgent  requi rement  today  i s  to  balance  modern izat ion ,  inc luding

urbanizat ion  &  economic  growth ,  through  protect ion  of  the  natura lurbanizat ion  &  economic  growth ,  through  protect ion  of  the  natura l

env i ronment .env i ronment .   





Star t ing  withStar t ing  with  a  pr ior i ty  emphas i s  on  res tor ing  sur face  water  bodies a  pr ior i ty  emphas i s  on  res tor ing  sur face  water  bodies

and  by  establ i sh ing  measures  to  recover  f rom  l eve l s  of  pol lut ion ,and  by  establ i sh ing  measures  to  recover  f rom  l eve l s  of  pol lut ion ,

habi tat  dest ruct ion ,  i t  would  be  poss ib le  to  s top  and  perhaps  evenhabi tat  dest ruct ion ,  i t  would  be  poss ib le  to  s top  and  perhaps  even

reverse  the  degradat ion  of  our  water  sys tems .reverse  the  degradat ion  of  our  water  sys tems .





For  th i s  purpose ,  we  fee l  the  most  ef fect i ve  path  would  be  an  inc lus iveFor  th i s  purpose ,  we  fee l  the  most  ef fect i ve  path  would  be  an  inc lus ive

env i ronmenta l  s tewardsh ip  that  a l lows  ind iv idua ls ,  groups  andenv i ronmenta l  s tewardsh ip  that  a l lows  ind iv idua ls ,  groups  and

networks  to  improve  the i r  capac i ty ,  and  rec la im  the i r  r ight ,  to  takenetworks  to  improve  the i r  capac i ty ,  and  rec la im  the i r  r ight ,  to  take

act ions  that  care  fo r ,  and  respons ib ly  use  water  resources .act ions  that  care  fo r ,  and  respons ib ly  use  water  resources .
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Applying this concept to school curriculumsApplying this concept to school curriculums

will allow the students to actively learn aboutwill allow the students to actively learn about

their natural and built heritage, understandtheir natural and built heritage, understand

the importance of co-creating community-the importance of co-creating community-

based solutions, and develop self-confidencebased solutions, and develop self-confidence  

be goal driven without causing collateralbe goal driven without causing collateral

damage on negative externalities on thedamage on negative externalities on the

environment.environment.





Instead, our future generations will learn from,Instead, our future generations will learn from,

and hopefully reverse our mistakes to create aand hopefully reverse our mistakes to create a

healthy world inhabitable for all its diversity.healthy world inhabitable for all its diversity.
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The  highl ight  of  WaterFest '21  and

also  i t s  f lagsh ip  program  was  an

unusua l  and  wonder fu l  concept  of

br ing ing  together  the  waters  of  the

di f fe rent  areas  of  Puducher ry  dis t r ic t

and  uni fy ing  them  as  a  symbol  of

care ,  connect ion ,  and  change .  




The  Neer  Kudam  (water  pot )

represented  our  deep  connect ions

with  water  and  each  other .  Dur ing

the  short  seven  weeks  of  the  fes t i va l ,

the  Neer  Kudam  t rave led  to  a l l  sub

reg ions ,  being  ceremonious ly  f i l led

by  s tudents  with  water  f rom  each  of

these  reg ions

Trave l l ing  Neer  Kudams  were

organised ,  tak ing  cue  f rom  the

Olympics  torch .  They  were  l aunched

at  the  inaugurat ion  of  the

WaterFest ’21  on  2nd  February  -  World

Wet lands  Day .  The  Neer  Kudams

trave l led  to  a l l  the  corners  of

Puducher ry  Dist r ic t  before  return ing

to  the i r  point  of  or ig in  at  the

Ousuter i  Lake  on  22nd  March  -  World

Water  Day .




To  give  maximum  number  of  schools

an  opportuni ty  to  host  the  Neer

Kudam ,  three  para l le l  Neer  Kudams

were  organised  fo r  three  zones ,  to

the  North ,  West  and  South  of

Puducher ry  dis t r ic t .

Page 6
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Contact  the  in terested  schools  in

each  zone

Ensure  a  Nodal  of f icer  was  appointed

for  each  school

Schedule  a  date  fo r  each  school  to

host  the  Neer  Kudam

Organise  t rans i t ion  modal i t ies

between  schools

Mainta in  a  spec ia l  Route  diary  l i ke  a

passport  fo r  the  zone ’s  Neer  Kudam .

Each  zone  had  separate  coord inat ing

teams ,  whose  tasks  were  to  help :

1 .

2 .

3 .

4 .

5 .

The  passport  t rave l led  a l l  a long  with

the  zone ’s  Neer  Kudam ,  and  conta ined :

-  The  School ’s  s tatement ,  ind icat ing

the i r  wi l l ingness  to  part ic ipate

-  Day /Date  &  Locat ion  of  the  school ’s

Neer  Kudam  ceremony

-  Seal  &  Signature  of  the  School  Head

6 .Ensure  part ic ipat ion  of  loca l

community  leaders .




The  Neer  Kudam  Ceremony  on  the

premises  of  each  school  s tar ted  with :

-  A  recept ion  by  the  school  assembly

-  Welcome  address  by  School  Nodal

Person

-  Water  Pledge  by  the  school  assembly

-  Presentat ion  of  the  WaterFest  ’21

concept  of  One  School  One  Program .

-  Community  member  prov ides  an

overv iew  of  the  loca l  pond  and

expresses  the  community ’s  support  to

the  One  School  One  Pond  program .

-  Address  by  Head  of  the  School

-  Process ion  with  the  Neer  Kudam  to

the  loca l  pond .  

-  Vote  of  Thanks




After  the  ceremony ,  a  blank  banner

would  be  set  up  in  a  convenient

locat ion  in  the  school  so  that  s tudents

can  s tar t  express ing  the i r  thoughts  and

ideas  about  water .







N O R T H
W E S T

S O U T H
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As  the  WaterFest ’21  progressed  and  the  Neer

Kudam  was  gett ing  hosted  by  di f fe rent

schools  around  the  Puducher ry  Dist r ic t ,  the

enthus iasm  of  the  s tudents  generated  a  lo t

o f  publ ic i ty .  At  the  same  t ime ,  v i sua l

documentat ion  was  tak ing  place  at  every

school  Neer  Kudam  ceremony .

We  came  up  with  the  idea  of  shar ing  the

t ra jectory  of  each  of  the  Trave l l ing  Neer

Kudams ,  in  a  map  fo rm .  Along  with  th i s  map

we  have  a lso  l inked  a  few  of  the  snapshots

and  v ideos  of  the  Neer  Kudam  ceremony  at

each  school ,  a l l  the  way  up  to  the  c los ing

sess ion  at  the  end  of  WaterFest '21 .  

Thus  was  born  the  WaterFest ’21  Trave lmap .  A

separate  v i sua l  blog  was  created  fo r  each

zone  (West ,  North  &  South ) ,  and  can  v iewed

onl ine  at  WaterFest2021 .Trave lMap .Net

Travelmap of West Zone (Click image or go to waterfest2021.travelmap.net)

Travelmap of North Zone

Travelmap of South Zone

Page 8
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https://waterfest2021.travelmap.net/
https://waterfest2021.travelmap.net/school-neer-kudam-yatra-waterfest-2021-puducherry
https://waterfest2021.travelmap.net/neer-kudam-yatra-2021-south-zone
http://www.waterfest2021.travelmap.net/


O C T  2 0 2 1
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A L L  F O R  W A T E R  F O R  A L L / /  W A T E R  F E S T  2 0 2 1

Page 9
O C T  2 0 2 1                                                                                             a l l f o r w a t e r f o r a l l . o r g



O C T  2 0 2 1

A L L  F O R  W A T E R  F O R  A L L  / /  W A T E R F E S T  2 0 2 1

T H E M E :  M Y  S C H O O L  M Y  P O N D

I N T E R - S C H O O L  E V E N T S

S C H O O L  N E E R  K U D A M
The students of each school worked

as group to prepare and beautify a

Neer Kudam of their own choosing.




S C H O O L  B A N N E R
Each school encouraged their

students to express their feelings

about water on the school banner

either through short texts or small art.

3 - M I N U T E  V I D E O
Students worked as a group to

incorporate various multi-media

sources collected during the

documentation and other activities

related to the school’s adopted pond.
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T H E M E :  M Y  S C H O O L  M Y  P O N D

I N D I V I D U A L  E V E N T S

E S S A Y  W R I T I N G  &  D R A W I N G


- Essay writing and drawing sessions

were conducted within the school

premises.




- Each school’s top essays and

drawings were submitted for state

level (UT of Puducherry) assessment.




- The competition levels were divided

between the Middle, High School and

Higher Secondary levels.




"Water is essential for our life. It is part

of our life, we cannot imagine a world

without water. Water makes life

possible on earth... To avoid a

shortage of water, everyone should

participate equally and refrain from

misusing and overusing water

resources. "

"Ponds provide water for agriculture,

livestock, communities, aid in habitat

restoration, serve as breeding grounds

for local and migrating species, are

components landscape architecture,

flood control, general urbanization,

and mitigate particular pollutions and

greenhouse gasses."

"We can all help ponds and their

wildlife in some ways... if you can find

a ponf that you think needs

improvement (e.g. rubbish or plant

removal) perhaps you and some

family or friends can try to renovate it.

"In the future there may even be

batles over water. So in addition to

deforestation, saving water bodies is

becoming essential for a better

future."
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The  school  nodal  person  ensured

that  the  s tudents  c lear ly  wrote

the i r  own  name ,  c lass  s tandard

and  name  of  the  school .

For  ind iv idua l  leve l  compet i t ions ,

only  one  top  submiss ion  fo r  each

category  (Middle ,  High ,  Higher

Secondary )  f rom  the  school .

Each  page  of  the  ind iv idua l  essay

scanned  (or  photographed )  and

conso l idated  in to  a  s ing le  pdf

f i le ,  with  name  of  the  s tudent

and  school  as  the  f i le  name .

To  ensure  that  s tate - leve l  awards

would  be  given  out  to  the  cor rect

rec ip ients ,  schools  fo l lowed  these

steps  fo r  the i r  submiss ions :

1 .

2 .

3 .




Drawing  submiss ions  only  one

scan  (or  photograph )  had  to  be

prov ided  per  submiss ion .

Submiss ions  of  the  School  Neer

Kudam ,  the  School  Banner  and

the  school 's  3 -minute  v ideo  had

to  prominent ly  disp lay  the

school  name .

Up  to  4  photos  each  could  be

submit ted  fo r  the  School  Neer

Kudam  and  the  School  Banner .

Only  one  submiss ion  of  the

school ’s  3 -minute  v ideo  was  to

be  prov ide .

Al l  dig i ta l  submiss ions  were  to

be  emai led ,  with  the  school

name  as  subject  header ,  to :

water fes t i va l2021@gmai l .com

1 .

2 .

3 .

4 .

5 .

O C T  2 0 2 1                                                                                            a l l f o r w a t e r f o r a l l . o r g
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BIRDS WORKSHOP
C A R I N G  A B O U T  N A T U R E  I S
B E A U T I F U L

Among the original biodiversity proposals of WaterFest’21 was to organise a

series of face to face on the ground workshops, as well as online guided

sessions for beginners, intermediate level bird watchers, leading up to

conducting bird counts on the premises of the participating schools and along

the embankment of their adopted ponds.

However, with the declaration of the Election Code of Conduct and

subsequent enlisting of various Forest Dept officials for election duty, much of

this original proposal had to be drastically scaled down.

The final version of this component of WaterFest'21 saw a happy meeting

of two of Puducherry’s renowned amateur ornithologists, Surendhar

Boobalan and Dr Bhupesh Gupta. Over a period of two days, first on the

remnant urban forest patch of Puducherry and later at the Ousuteri

Wetlands, these two birding experts enthralled and guided would-be bird

watchers from of all age groups with their different approaches to birding. 




Surendhar Boobalan, as the editor  of

the Puducherry-Villupuram-Cuddalore

region of the international online

birding website Ebirds.com, has

extensively documented, identified and

collated many of the online forums on

bird watching. He has also helped

develop some of the educational

material in the local vernacular and has

done significant work in popularising

birding among school students.

Surendhar came armed with an

extensive collection of games and other

educational material which was a big

boon to the novice birders at the

workshop.

A L L  F O R  W A T E R  F O R  A L L  / /  W A T E R F E S T  2 1
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https://ebird.org/india/region/IN-PY-PO?yr=all
https://ebird.org/india/region/IN-PY-PO?yr=all


Dr. Bhupesh Gupta, provided

extensive birding tips, including

demonstrating his versatility in

mimicking bird calls. His work as

founder of Universal Eco Foundation

came in handy, as he also gave tips on

the art of developing signage material

for wildlife. However, it was his

guidance on identifying bird sounds

that proved the most valuable, as the

participants were able to use this

later in the field workshop on bird

identification at the Ousuteri Lake.

Some well-known nature

photographers also joined the final

birding event, discussing with

school students the different

techniques of light, sound and

camera to understand and capture

the behaviour and habitats of birds. 

As an unexpected bonus, the event at Ousuteri Wetlands also coincided with a

gathering of the Association of Triathletes of Puducherry. These young

energetic athletes too participated in the bird watching exercise and were so

inspired that they promised to join in future WaterFest events and birding

workshops.




O C T  2 0 2 1

C A R I N G  A B O U T  N A T U R EC A R I N G  A B O U T  N A T U R EC A R I N G  A B O U T  N A T U R E
I S  B E A U T I F U LI S  B E A U T I F U LI S  B E A U T I F U L
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https://www.facebook.com/Universal-Eco-Foundation-1557402860973254/
https://www.facebook.com/Universal-Eco-Foundation-1557402860973254/
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The Closing Ceremony of WaterFest'21 took place at dawn on 21st March '21.

The venue was the Ousuteri Lake which significantly was also the point where

all the Neer Kudam campaigns began at the start of the WaterFest'21 and was

now ending.
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A N  I N I T I A T I V E  O F  D E P T  O F  S C H O O L  E D U C A T I O N

H I G H L I G H T S

The One School-One Pond program,

OSOP, was envisioned as an

environmental education and monitoring

initiative. This is being developed through

collaboration between the Department of

School Education, Govt of Puducherry, 

Alliance for Good Governance, and other

members of our bioregion’s All for Water

for All collective. 

The OSOP Initiative was

launched at the inauguration

of WaterFest ’21 on World

Wetlands Day (2nd Feb) in the

presence of elected members

of the Puducherry

government, senior officials

from partner government

departments, schoolteachers

and students, scientists from

National Center for Coastal

Research, and digitally

presided over by the then LG

of Puducherry. 

The inauguration of WaterFest'21 also

saw the launch of the Travelling

Neer Kudam which has been hosted

by almost a 100 schools, each of

whom have adopted a pond for this

program.
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The expected outcome is going to be

the central role that students, and

through them the present and future

local communities will have in caring

for water and other natural resources in

their environment. 

Nurturing the environment together

with the local communities will help

enhance the student’s social skills and

provide the basis for future cooperation

among different agencies responsible

for our natural resources.

The health and wellness of school

students is at the heart of OSOP. The

curriculum includes components

specifically on safety and first aid in

relation to water. This is expected to

reinforce the capacity of school

teachers and students to become our

society’s true health ambassadors.




A N  I N I T I A T I V E  O F  D E P T  O F  S C H O O L  E D U C A T I O N
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a l l fo rwater fora l l .org

water fes t2021 . t rave lmap .net

l inkt r .ee /a l l fo rwater fora l l

facebook .com /a l l fo rwater fora l l /

Onl ine  and  Soc ia l  Media  Presence :




R e f e r e n c e s  &  s o c i a l  m e d i a

O U R  S O C I A L  M E D I A  P L A T F O R M S  H A V E  G A R N E R E D
A  C O N S I S T E N T  A U D I E N C E  O F  O V E R  6 0 0  P E O P L E . . .
C R E A T I N G  A W A R E N E S S  A N D  S P A R K I N G
E N G A G E M E N T .  
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ins tagram .com /a l l fo rwater fora l l

pondicher ryher i tagefest i va l .org

ebi rd .org / reg ion / IN -PY

water fes t2021@gmai l .com

WaterFest '21  Inaugurat ion 
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A  S E L E C T I O N  O F  W A T E R
F E S T I V A L  2 0 2 1  S U C C E S S E S
E X P L A I N E D  Q U A N T I T A T I V E L Y .  

9 6  S C H O O L S  P A R T N E R E D

2 7 1  C O M P E T I T I O N  E N T R I E S
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C E N T R A L  G R O U N D  W A T E R  B O A R D ' S  R E P O R T  S H O W S :
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W a t e r f e s t  2 1
g o i n g  forward

M A S S  A W A R E N E S S  C A M P A I G N
- All the Schools of Puducherry District

- Parents, Neighborhoods & Communities

- Govt Bureaucrats

- Local & Regional Press

- Legal Institutions

P L A N N I N G  &  C O O R D I N A T I O N
- Propose to setup more local level teams,

one in each of 7 local administrative areas

- Separate NK routes in each admin area

planned in advance

- Team to consist of a mix of teachers,

community leaders and local youth

- For school-level programs, include

SMC/SMDC for community involvement

N E T W O R K I N G
- Environmental groups in PVAC

region

- Sports associations & clubs

- Members from different domains

(engineering, art, social welfare, etc)

S T A R T  E A R L Y
- Start planning by Mid-November or

earlier!

P R E P A R A T I O N S
- Develop and publicise water related

material in Tamil.

- Secure material for at least one

travelling exhibition
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C I V I L  S O C I E T Y  E N G A G E M E N T
S T E E R I N G  I N  P A R T N E R S H I P  W I T H  G O P



A L L I A N C E  F O R  G O O D  G O V E R N A N C E  

7 - 8  M U V E N D H A R  S T ,  O R L E A N P E T ,  P D Y  6 0 5 0 0 5




HOPE

INTACH

PONDYCAN

KULANGAL KAPPOM

SRI AUROBINDO SOCIETY

WATERS OF PONDICHERRY

POOVULAGIN NANBARGAL

SEMBADUGAI NANNERAGAM

PONDICHERRY SCIENCE FORUM

PUDUCHERRY ENVIRONMENT COUNCIL

BANGARU VAICKAL NEERADHARA KURU

PUDUCHERRY PEOPLE’S PROTECTION

COMMITTEE

CONFEDERATION OF GOVERNMENT

EMPLOYEES ASSOCIATIONS




A L L  F O R  W A T E R  F O R  A L L
( P L A N N I N G  &  I M P L E M E N T A T I O N )

Consisting of individuals who are

members of AGG as well as

exployees of government and non-

Govt organisations of the

Puducherry region, as well as

teachers, other professionals,

students and youth from local,

national and international

communities who helped

WaterFest'21 as volunteers and

interns.

P A R T N E R  A G E N C I E S



G O V E R N M E N T  O F
P U D U C H E R R Y  ( G O P ) ,

D E P A R T M E N T S  O F :



SCHOOL EDUCATION

SCIENCE, TECHNOLOGY &

ENVIRONMENT

FORESTRY

REVENUE

PUBLIC WORKS DIVISION

TOURISM & HOSPITALITY

FISHERIES

HRI

TOWN & COUNTRY PLANNING

RURAL DEVELOPMENT




N O N - G O P
I N S T I T U T I O N S

NATIONAL CENTRE FOR

COASTAL RESEARCH

CSE, DOWN TO EARTH
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l o o k  f o r w a r d
t o  s e e i n g  y o u
a g a i n  i n  2 0 2 2

A L L  F O R  W A T E R  F O R  A L L



&



A L L I A N C E  F O R  G O O D
G O V E R N A N C E
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